CAPABILITY STATEMENT

The Integration Group is a WOSB-certified
consultancy  specializing in  leadership
effectiveness, team performance and workload
optimization for high-stress federal and state
environments. With decades of experience
supporting government agencies, we deliver
scalable solutions that address burnout,
disengagement, and inefficiency.

Our proprietary frameworks, such as
Boundaries Before Burnout®, reduce
organizational risk, strengthen communication,
and improve team retention. As one DOT
leader shared, “our entire team agreed this was
one of the best trainings ever received”.

CORE NAICS CODES

Administrative Management &

>41611 General Management Consulting

541618 Othe}“ Management Consulting
Services

611430 Professional & Management

Development Training

611710 | Educational Support Services

PAST PERFORMANCE HIGHLIGHTS

e Cut turnover to 4% (5x lower than industry)

* 91.6% improved workload control

* 82% stronger staff engagement

* 98% use our tools in the future

* 1,000+ government employees trained with
99% rating it as valuable

“The workshops provide the right set and level of
skills.... A great reminder for more tenured
company staff and highly beneficial for new team
members..” - Fortune 100 Executive Leader
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2022 STEVIE
WINNER
FOR WOMEN

DIFFERENTIATORS

» WOSB Certified. Eligible for set asides.
» 20 years of senior leadership and change

management experience

¢ Member Forbes Coaches Council

» TEDx Speaker & National Keynotes
 Certified ICF & Certified Team Coaches

* Gold Stevie Award for Thought Leadership
e Multi-million dollar programs & multi-

billion dollar Merger & Acquisition expertise

COMPANY INFORMATION

Company Name
CAGE-code

UEI

POC

Phone

Website

Certifications

The Integration Group, LLC
8FDQ7

UMUSGIXLWHM7

Woodrie Burich

+1 907 274 1846

www.workboundaries.com

WOSSB, ICF, STC & STPC,
NSA, LCP 360, RUPI & More


http://www.boundaries.com/
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